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The Sweeny Independent School District does not discriminate on the basis of race, color, national origin, sex. age or disability 

in the admission to educational programs, services, or activities, in access to them, 

in treatment of individuals with disabilities, or in any aspect of operation.  

The Sweeny ISD also does not discriminate in its hiring or employment practices and is an equal opportunity employer.   

Dr. Donna Thompson, Assistant Superintendent, has been designated to coordinate compliance with the nondiscrimination requirements 

of Title IX and the nondiscrimination requirements of  Section 504 of the Rehabilitation Act, as amended. 

She may be contacted at 1310 N. Elm, Sweeny, Texas 77480 

979-491-8000 

 

El Distrito Escolar Independiente de  Sweeny no discrimina personas de acuerdo con su raza, color, nacionalidad, sexo, edad o incapacidad para la 

admisioín a programas educacionales, servicios, o actividades, en el acceso a eítos, en el trato a individuos con incapacidades o 

en ningun aspecto de su modo de operar. El Distrito Escolar Independiente de Sweeny tampoco discrimina en 

cuanto a su manera de contratar empleados, o a sus meítodos de trabajo, y contrata de acuerdo con la oportunidad equitativa de empleo. 

Favor de dirigir preguntas, protestas o pedidos de informacioín a la coordinadora de nivel de calidad: 

Dr. Donna Thompson, 1310 N. Elm, Sweeny, TX 77480      979-491-8000 

 

Para recíbír informacíon en espanol, favor de penerse en contacto con la escuela de su hijo/hija. 

  



State Board of Education Mission, Goals and Objectives 

The mission of the Texas public education system is to ensure that all Texas children have access to a quality education that enables them to achieve their full 

potential and fully participate now and in the future in the social, economic, and educational opportunities in our state and nation. That mission is grounded on 

the conviction that a general diffusion of knowledge is essential for the welfare of Texas and for the preservation of the liberties and rights of Texas citizens. It is 

further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family and that parental 

involvement in the school is essential for the maximum educational achievement of a child. The objectives of public education are: 

 

OBJECTIVE 1: Parents will be full partners with educators in the education of their children. 

OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential. 

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a diploma. 

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students. 

OBJECTIVE 5: Qualified and highly effective personnel will be recruited, developed, and retained. 

OBJECTIVE 6: Texas students will demonstrate exemplary performance in comparison to national and international standards. 

OBJECTIVE 7: School campuses will maintain a safe and disciplined environment conducive to student learning. 

OBJECTIVE 8: Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those techniques as  

  appropriate to improve student learning. 

OBJECTIVE 9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and 

       administration. 
 

The academic goals of public education are to serve as a foundation for a well-balanced and appropriate education. The students in the public education system 

will demonstrate exemplary performance in: 

GOAL 1: The reading and writing of the English language. 

GOAL 2: The understanding of mathematics. 

GOAL 3: The understanding of science. 

GOAL 4: The understanding of social studies. 

                                              Education Code 4.001, 4.002 

 

Equal Educational Opportunity 

No officer or employee of the District shall, when acting or purporting to act in an official capacity, refuse to permit any student to participate in any school program because of 
the student's race, religion, color, sex, or national origin. 42 U.S.C. 2000d; Civil Practice and Remedies Code 106.001 



NCLB Goals 

 

1)  By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language 
arts and mathematics. 
 

2) All limited English proficient students will become proficient in English and reach high academic standards, at a 
minimum attaining proficiency or better in reading/language arts and mathematics. 

 

3) All students will be taught by highly qualified teachers. 
 

4) All students will be educated in learning environments that are safe, drug-free, and conducive to learning. 
 

5) All students will graduate from high school. 
 

Ten Components of Title I, Part A 

1. Comprehensive Needs Assessment 
2. Reform Strategies 
3. Instruction by Highly Qualified Teachers 
4. High-Quality Professional Development 
5. Strategies to Attract Highly Qualified Teachers 
6. Strategies to Increase Parental Involvement 
7. Transition 
8. Teacher Decision-Making Regarding Assessments 
9.  Effective and Timely Assistance to Students  
10. Coordination and Integration 



Sweeny High School 

 

 

 

 

2013 Mission Statement 

 

Sweeny High School, in partnership with parents and community, will provide a 

quality education for all students, empowering them to pursue their full 

intellectual, physical, and social potential and developing them to become 

productive citizens in an ever-changing interdependent world. 



 

SWEENY HIGH SCHOOL 
COMPREHENSIVE NEEDS ASSESSMENT 

 
CAMPUS DEMOGRAPHICS: 
 

The following table shows a four-year comparison of the demographics of (Sweeny High School): 

 

 2009-2010 2010-2011 2011-2012 2012-2013 

Total Students 589 598 590 550 

African American 127 118 109 95 

Hispanic 85 90 98 104 

White 372 367 363 325 

Native American 3 9 6 0 

Asian/Pacific Islander 2 1 1 2 

Economically Disadvantaged 235 263 252 238 

Limited English Proficient 0 0 1 0 

At-Risk 290 252 229 207 

 

  



  



 



  



 

  



 



 

Sweeny Independent School District 
 

 

 

 

 

 

Sweeny High School 
 

2013 Comprehensive Needs Assessment 



 

Sweeny High School is one of three (3) campuses in Sweeny Independent School District.  Sweeny High School served 

550 students in grades nine (9) to twelve (12).  Six years ago, 634 students were served by the campus, which in a decrease 

13%. 

 

The student population is 17.3% African-American, 59% Anglo,  .4% Asian,  18.9% Hispanic and  43.2% of the student 

body have low socioeconomic status.  The staff population is 5.5% African-American,  81% Anglo,  0% Asian,  13.5% 

Hispanic.  We have 56.5%  male staff members and 43.5% female staff members with an average of 12.5 years of experience. 

 

The overall mobility rate for the campus was approximately 8.1%, with a drop-out rate of  .5%.  The average daily 

attendance rate for students was 96.1%.  There were a total of 383 recordable discipline referrals for the year. 

 

Sweeny High School serves zero (0) English Language Learner students, fifty-four (54) students were in the Gifted and 

Talented program (3.7% African Americans, 13% Hispanic and 83.3% White),  zero (0) LEP students and 49 students (8.9%) 

were served though special education services.  We had 528 students (96%) enrolled in one or more CATE classes.   

The site-based decision-making team looked at the following data: EOC, TPRI, TAKS, Attendance , SAT, ACT, PSAT 

etc…    

Committees were formed to look for areas of weaknesses and strengths. The data showed the following:  

 

 

Weakness: 

In 9
th
 Grade, the English I Reading and Writing EOC scores were not at all what we would like for them to be.    Overall, 

in reading, we had a 73% passing rate.  The African American sub pop was 52%. The White sub pop passing rate of 76% was 

also lower than expected. English I Writing scores were also poor.  The Hispanic sub pop scored 55%, African Americans 

scored 47% and Whites scored 60%.  

    

In 10
th
 Grade, the English II Reading and Writing scores were equally as low.  In reading, we had 68% of the Hispanic 

sub pop passing, 56% African American and a 65% economically disadvantaged passing rate.     

 



The Recommended Standard in all EOC tested areas (9
th
 and 10

th
 Grade) was low (64% and lower).  We need to address 

what needs to be done in order to raise the scores in those areas.   

 

 

 

Strength: 

The Algebra I EOC passing score was 91%.  The Hispanic sub pop had a 100% passing rate, African American had 84%, 

White was 92 % and economically disadvantaged was 91%.  The Biology scores were good also.  We had a 92% passing rate.  

The Hispanic sub pop was 93%, African American was 88%, Whites was 92% and economically disadvantaged was 91%.     

 

 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  1.  100% of core academic classes are taught by faculty that are highly qualified in their respective content areas. 

NCLB Goal: By 2005-06, all students will be taught by highly qualified teachers. 

Board Goal: Vision:  Sweeny ISD will be the district of choice in Brazoria County. 

Objective: 1. All core academic subject area teachers meet highly qualified requirements for their respective content areas. 

Component: 3, 5 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
 
 
District has a sliding scale pay scale 
to allow us to compete with larger 
Districts. 
 
 
 

Administrative Office Salary portion of the 
Budget 

2013-14 School 
Year 

Payroll files   

 
Job Fairs Recruiting at  
University of Texas, 
Prairie View A & M, SHSU and  
Texas A & M 
 
 
 
 

Administration 255-6300 Funds 
$4497 

March & April 
 2014 

Attendance at job 
Fairs, applications  
Received at fairs 

# of applications 
received 

Obtain applications  
From HQ applicants 

Use of School Recuiter to gather and 
screen applicants 
 
 
 
 
 

Administration 255-6300 Funds 
$annual cost? 

Ongoing 
2013 

Program set up on 
website 

# of applications 
received 
 
 

Hiring of Highly 
Qualified personnel  

 
Recruit and hire only Highly 
Qualified staff 
 

 
Principals 
Supt. R. Miksch 

 
Title II, Part A$ Staff: 
Principals  
255-6300-$4497 

 
By the end of the 
First six weeks 
(Oct. 2013) 

 
Applications # of 
Applicants and  
Interviews 

 
HQ records of new 
Hires 

 
100% HQ Faculty 
and staff 



 

Provide opportunities for 
Paraprofessionals to obtain 
HQ status 

Principals Title II, Part A Funds 
As necessary 

By the end of the 
First six weeks 
(Oct. 2013) 

Local  
Paraprofessional 
Exam 

# of HQ  
Paraprofessionals 

100% HQ  
Paraprofessional  
staff 

Provide a resource library 
For teachers which contains learning 
Materials relevant to their content 
Areas 

Asst. Superintendent 
Donna Thompson 

Title II – Title III and 
Local funds for staff 
development  
Resource materials 

Summer 2013 List of materials &  
books available for 
teacher use 

# of materials  
checked out 

Faculty and staff 
will stay informed 
and current with  
best practices 

Support additional teachers 
obtaining certification as ESL 
teachers at all grade levels 

Asst. Superintendent 
Donna Thompson 

Title III funds – Title II 
funds for training and 
testing fees $500 

Beginning  
August 2013 

SBEC certification 
Records 

# of teachers taking 
and passing  
certification exam 

Increased # of 
ESL – certified faculty 
 

Mentors are assigned to first 
Year teachers to support their 
acclimation to the teaching 
profession and campus. C3 

Principals Existing faculty 
members 

When a first year 
Teacher is hired 

Mentor-Mentee 
List 

Feedback from  
Mentor and mentee 
at the end of the 
school year 

Retention of new HQ 
teachers 
 
 

Professional development will be 
Provided for mentors and/or 
mentees as needed to provide 
support 

Principals & Asst. Principals 
& Assistant Superintendent 

ESC 4 & Local 
Trainers 

2013-14 PDAS & 
Walk-throughs 

HQ faculty are 
Retained 

100% HQ Faculty 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  2. 100% of teachers/administrators will receive high-quality and ongoing professional development to equip them to help all  

       students meet the State’s academic achievement standards. 

NCLB Goal: 1. By 2013-14, all students will reach high standards (at minimum proficiency or better) in reading/language arts and math. 

Board Goal: Vision:  Sweeny ISD will be the district of choice in Brazoria County.  

Objective: 1. High-quality trainings and ongoing professional development will be provided for teachers, administrators, and parents. 

Component: 4, 9 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Faculty and staff will have  
Opportunity to give input through 
Surveys and through CPC and DPC 
Regarding their needs related to 
staff development and training 
 

Principals and Assistant 
Principals, CPC and DPC 

Survey Monkey  
$200 

Spring 2014 Survey created and 
disseminated to 
faculty and staff 

# completing the 
survey – survey 
results 

Prioritized list of training 
topics taken from survey 
results as reviewed by 
CPC and DPC 

Faculty and staff will have 
opportunity to give feedback 
through surveys and through CPC 
and DPC regarding how staff  
Development and training received 
met their needs. 
 

Principals and Assistant 
Principals, CPC and DPC 

Survey Monkey 
$200 

Fall 2013 
Spring 2014 

Survey created and 
disseminated to 
faculty and staff 

# completing the 
survey – survey 
results 

Results indicate high 
satisfaction with staff 
development received 

Provide opportunities for faculty and 
staff to attend professional 
development and training relevant 
to their content area and/or 
instruction 
 

Principals and Assistant 
Principals 
 

Title II – Title III, IDEA 
and local funds for 
staff development 
resource materials 

ESC4 grantl 
 

Beginning August 
2013 and as 
requested 
throughout the 
year 

Attendance records 
at trainings and staff 
development 
meetings. 

Attendance records at 
trainings and staff 
development 
meetings. 

Improved instructional 
techniques implemented 
in the classrooms 

 
Keep website current and up-to-date 
with current events and issues 
pertaining to daily life on campus. 
 
 

Web Master or Campus 
Technologist 

Technology budget Daily throughout 
the 2013-14 
School Year 

Number of hits on 
the website 

Parental awareness of 
events. 
Increased attendance 
at student events. 

Increased parent 
awareness and 
participation 

Teachers will implement initiatives Teachers  Inservice training Weekly walk- Walk through forms Annual appraisal Staff development will 



of brain-compatible instruction as 
presented during inservice and staff 
development 

Principals 
Presenters 

provided in August, 
2013 

throughs from 
Sept., 2013 – 
April, 2014 

result in real and evident 
improvements in the 
instructional process in 
the classroom 

 

 

  



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  3. All Sweeny High School students will pass the state-mandated academic assessments they take. 

NCLB Goal: 1. By 2013-14, all students will reach high standards (at minimum proficiency or better) in reading/language arts and math. 

  5. All students will graduate from high school. 

Board Goal: Vision:  Sweeny ISD will be the district of choice in Brazoria County. 

Objective: 1. Addressing academic areas of weakness general ed 

Component: 2, 8, 9 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
 
 
Benchmark Testing 
 
 
 

Teachers CSCOPE tests 
Released State Tests 
Teacher-created tests 
Local funds 

2013-14 School 
Year 

Increased student 
achievement 

Results of Benchmark 
tests 

Higher EOC passing 
rates. 

Tuesday/Thursday Free Tutoring for 
students who are struggling in core 
academic areas 
 
 

Teachers 
Administrators 

Teachers 
Odyssey Ware 
Local funds 

2013-14 School 
Year 

Increased student 
achievement 

Increase passing rate 
on assignments and 
on tests. 

Higher EOC passing 
rates. 

After-school or morning mandatory 
tutorialsfor students who are failing 
subject areas 
 
 

Teachers 
Administrators 

Teachers 
Classroom curriculum 

2013-14 School 
Year 

Increased student 
achievement 

Increase passing rate 
on assignments and 
on tests. 

Higher EOC passing 
rates. 

 
Parent/Teacher Conferences 
 
 
 
 

Teachers 
Administrators 
Parents 
Counselors 
Students 

AlertNow 
Email 
 

2013-14 School 
Year 

Increased student 
achievement 

Increase passing rate 
on assignments and 
on tests. 

Higher EOC passing 
rates. 

AlertNow messages Teachers 
Administrators 
Counselors 

Local funds 2013-14 School 
Year 

Increased student 
achievement 

Increase passing rate 
on assignments and 
on tests. 

Higher EOC passing 
rates. 

Progress Reports Teachers Skyward/Family Access 2013-14 School Increased student Increase passing rate Higher EOC passing 



Administrators 
Parents 
Counselors 
Students 

AlertNow 
Email 
 

Year achievement on assignments and 
on tests. 

rates. 

Teachers in the core content areas 
will teach the CSCOPE curriculum 
with fidelity including the YAG, IFD 
and performance indicators 

Principal 
Assistant Principal 
Teachers 
 

CSCOPE $9,800 
IMA 

August 2013 
May 2014 

Log-ins on CSCOPE, 
Lesson Plans, 
Walk-throughs 

PDAS 
Lesson Plans 
STAAR results 

SISD will exceed 
the state average  
passing rate on all 
STAAR tests 

Technology will be used by teachers 
and students and will be integrated 
into instruction on a weekly basis at 
the minimum 

Technology Department 
Teachers 

Grants 
Local Funds 
IMA 

September 2013 
-  May 2014 

Lesson Plans, 
Walk-throughs 
Technology used in 
class instruction 

PDAS  
Lesson Plans 
STAAR Results 

SISD will exceed 
the state average  
passing rate on all 
STAAR tests 

Baseline assessments will be given 
toward the beginning of the year in 
core content areas to determine 
starting point for students 

Teachers 
 

DMAC $3000 
TAG $1000 
Paper & Copies $1000 

September 2013 Benchmark results in 
DMAC 

Benchmark results in 
data folders 

Students will be able to 
measure their growth 
against the baseline data 

Students will maintain personal and 
individual data portfolios in core 
classes with their test results and 
benchmark data 
 

Assistant Superintendent 
Curriculum Coordinators 
Principal 
Assistant Principal 
Teachers 
 

DMAC $3000 
Binders/ Folders $5000 
Paper $4000 
Storage Boxes $200 
 

September 2013 
– April 2014 

Students will 
maintain data 
folders 

Students will be able 
to interpret the data 
to parents, 
administrators 

Students will be able to 
measure their growth 
against the baseline data 

Supplemental materials will be used 
as needed to enhance/expand 
CSCOPE curriculum to prepare 
students for STAAR/EOC 
 

Principal 
Curriculum Coordinators 

211  
Supplies/Materials 
$13,000 
 

August 2013 – 
May 2014 

Grades 
Lesson Plans 
Benchmark Results 
STAAR Data 

STAAR Results SISD will exceed 
the state average  
passing rate on all 
STAAR tests 

Teachers will utilize technology 
programs for tutorials, remediation, 
instruction and support 
 
 
 
 

Teachers IMA and 211 
Odysseyware 
Study Island 
Torches 

August 2013 – 
May 2014 

Grades 
Lesson Plans 
Benchmark Results 
STAAR Data 

STAAR Results SISD will exceed 
the state average  
passing rate on all 
STAAR tests 

Students will be provided 
supplemental accelerated  
Instruction, tutorials, summer 
school, and opportunities to regain 
credit so they will be promoted 
and/or graduate on schedule with 
their class 
 

Teachers 
CFC Coordinator 

199-PIC 24,28,30 –  
State Comp Ed Funds –  
$483,364 – 14 FTEs 
211-6200 funds $8595 
211-6400 funds $8095 

August 2013 – 
July 2014 

Attendance at 
tutorials, summer 
school, after school 
programs 
 
Grades 

STAAR Results SISD will exceed 
the state average  
passing rate on all 
STAAR tests 



 
 

Support will be provided as per 
504,ARD, and LPAC decisions for 
students with special learning needs 
or ones that are at-risk of dropping 
out of school 

Counselors 
504 Coordinator 
LSSPs 
ESL Coordinator 

Region 4 ESC SSA- 
Title III ESL Supplies - 
$2592 
 

September 2013 
– July 2014 

Number of 
participants 
 

STAAR Results SISD will exceed 
the state average  
passing rate on all 
STAAR tests 

Disaggregate EOC data, benchmark 
data by subgroups to determine 
success in meeting the needs of all 
groups. C2,C9 

Principal 
Assistant Principal 
Teachers 
Assistant Superintendent 

DMAC 
TEKScore 

September 2013 
– April 2014 

DMAC reports on 
various subgroups 
by grade level 

STAAR & EOC scores 
of all subgroups 

Continuous 
improvement with 90% 
passing STAAR Tests 

Pre-referral (RTI) committee will 
meet to plan interventions for 
students exhibiting 
academic/behavioral difficulties  C2, 
C9 

Principal 
Counselors 

Cumulative folders 
Test results 
RTI Committee 

September 2013 
– March 2014 

RTI folders 
Student grades 
Benchmark results 
Discipline records 

STAAR Results Continuous 
improvement with 90% 
passing STAAR Tests 

  



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  3.  All Sweeny High School students will pass the state-mandated academic assessments they take. 

Objective: 2.  Addressing academic achievement of sped students 

Component: 2, 6, 8, 9, 10 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
 
Continuing the use of CSCOPE using 
the IFD’s, YAG and Performance 
indicators. 
 
 
 
 

General teachers and 
inclusion teachers 

CSCOPE August-May Lesson plans, Formal 
walk-throughs by 

administrators  

walk-through visits Increasing the 
performance and 
participation of SPED 
students 

 
Analyze all students’ performance 
based on prior year’s performance in 
addition to pre-testing, teacher 
input to determine what placement 
and EOC level is appropriate. 
 
 
 

 
LSSP, counselors, teachers, 
inclusion teachers 

FIE's 
LSSP 
Teacher input  
Pre-testing prior to EOC 

August-May Decisions made at 
prior stage; Texas 
Projection Calculator 

Comparisons of 12/13 
CSR's with decision 
levels 

Increase performance 
levels by 10% or 

evaluate previous steps 
 
Beginning of year and 
throughout year 

 
Review State & Federal law 
requirements 
 
 
 
 
 

Compliance office, Assistant 
Superintendent 

SPED tracker Prior to school 
year 

Comparison made at 
prior stage 

Comparisons of 
12/13CSR's with 
decision levels 

Maintain compliance 
with all state and federal 
regulations 

Provide in class support and 
accommodations 
 
 
 
 

General teacher and 
inclusion teacher 

Following IEP, teachers, 
inclusion teacher 

August-May Progress reports, 
ARDS 

Benchmarking and 
EOC exams 

100% of all SPED 
students will be 
provided with proper 
support and 
accommodations 



 
 
 

Support will be provided as per 504, 
ARD and LPAC decisions for students 
with special learning needs or ones 
that are at-risk of dropping out of 
school 

Principal 
Assistant Principal 
Counselors 
504 Coordinator 
LSSPs,ESL Coordinator 

IDEA 224 Funds for 
contracted services 
(OT/PT/Vision/Bilingual 
assessments)-$37,457 
 
Region 4 ESC SSA – Title 
III ESL Supplies - $2592 
 

Sept. 2013 – July 
2014 

Participation 
numbers 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR tests 
 

Individualize Reading Counts goals 
for students who qualify for reading 
accommodations in SpEd and 504 
 

ARD Committee 
504 Committee 
Reading Teachers 
Librarians 
Administrators 

 October 2013 – 
May 2014 

Benchmark results 
 
Reading Counts 
Reports 
 
Grades 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR tests 

Professional Development will be 
provided to enhance instruction for 
special needs learners including 
SpEd Inclusion, ESL and ELPS, GT and 
504 RTI 

Principal 
Assistant Principal 
Counselors 
504 Coordinator 
LSSPs,ESL Coordinator 

IDEA-B Funds $17,000 
 
Region 4 ESC SSA Title 
III ESL funds $2592 
 
Title 1 -  211 funds 
$8095 
 
Title II-A 255 funds 
$33,078 

August 2013 – 
July 2014 

Attendance at 
professional 
development 
trainings 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR tests 

Utilize SEAS program to monitor 
progress of SpEd students, 504, ESL 
and RTI students. 
 

Principal 
Assistant Principal 
Counselors 
504 Coordinator 
LSSPs, ESL Coordinator 

SEAS – Program and 
training 
 
IDEA-B funds $20,000 

August 2013 – 
July 2014 

Data load in SEAS - # 
students entered 
into system 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR tests 

Incorporate instructional strategies 
such as differentiated instruction 
and sheltered instruction 
techniques.  C2 

Principal 
Assistant Principal 
Teachers 

Training and staff 
development, books on 
differentiated 
instruction, training 
provided locally and 
thru ESC12 

August 2013 – 
May 2014 

Lesson Plans 
Grade Books 
Grade Reports 
Walk-throughs 

Student Pass/Fail 
Reports 
 
STAAR Test Results 

Special Program 
students will improve 
their academic 
achievement with 90% 
passing the state-
mandated test they 
take. 

Special program and regular 
education personnel shall meet with 
parents to review data regarding 

Principal 
LSSPs 
Counselors 

Conference periods 
DMAC 
TEKScore 

August 2013 – 
May 2014 

Student grades 
IEPs 
Discipline referrals 

Student Pass/Fail  
Reports 
 

Parents will be better 
informed regarding 
student progress and 



ability, behavior and student 
progress.  C2 

Teachers 
Counselors 
RTI Team 

Data folders Past ARDS 
Benchmark results 
Past scores 

PEIMS 425 Discipline 
Reports 
 
Test results 

better decisions will be 
made concerning each 
student’s instructional 
needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  3. All Sweeny High School students will pass the state-mandated academic assessment they take. 

NCLB Goal: All limited English proficient students will become proficient in English and reach high academic standards in ELAR and math. 

Board Goal: Vision:  Sweeny ISD will be the district of choice in Brazoria County. 

Objective: 3. Addressing academic achievement of special programs (at risk, sped, GT, dyslexia, ESL,Title I students & those receiving 

accelerated instruction 

Component: 2, 9, 10 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
 
Specialized testing for identification 
and evaluation of students in special 
programs 
 
 
 
 

 
Counselors, teachers, LSSP, 
administrators 

Local Funds, state and 
federal funds 
 
Individualized testing 
for students to qualify 
them in these special 
programs 

 
August-May 

 
The initial student 
evaluation through 
testing and 
placement 

 
Student properly 
identified to these 
special programs 
at risk, sped, GT, 
dyslexia, ESL,Title I 
students & those 
receiving accelerated 
instruction 
 

 
All students will receive 
specialized instruction  

Support will be provided as per 504, 
ARD and/or LPAC decisions for ELL 
students 
 
 
 
 
 

Principal 
Assistant Principal 
Counselors 
LSSPs 
ESL Coordinator 

Region 4 ESC SSA-Title 
III ESL Supplies - $2592 

September 2013 
– July 2014 

Participation 
Numbers 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR Tests. 

Professional Development will be 
provided to enhance instruction for 
special needs learners including ELL 
students 

Assistant Superintendent 
Principal 
Assistant Principal 
Counselors 
ESL Coordinator 

Region 4 ESC SSA title 
III ESL funds $2592 

August 2013 – 
July 2014 

Attendance at 
professional 
development 
trainings 

STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR Tests 

Utilize SEAS program to monitor 
progress of English Language 
Learners 

Assistant Superintendent 
Principal 
Assistant Principal 

SEAS August 2013 – 
July 2014 

Data load in SEAS STAAR Results SISD will exceed the 
state average passing 
rate on all STAAR Tests 



Counselors 
ESL Coordinator 

Provide training in sheltered 
instruction strategies to support the 
learning of students whose first 
language is not English 

Administrators John Seidlitz - $10,000  
Title II 

August 2013 Certificates of 
completion from 
training attended 
 
Sign-in sheets 

STAAR Results Continuous 
improvement with 90% 
passing STAAR 

Ensure identification and services for 
504 and Dyslexia students through 
proper referral, assessment and 
interventions 

Donna Thompson 
Counselors 
Tammy Carpenter 
Principals 
RTI Teams 

Title III 
Title I 
District Funds 

September 2013 
– May 2014 

Screening records  
Identification lists 
Service logs 
Progress reports 

STAAR Results Continuous 
improvement with 90% 
passing STAAR 

Informational meeting will be 
offered to families of students who 
receive dyslexia services. C2 

Assistant Superintendent 
Principal 
Tammy Carpenter 

Refreshments $40 
(Local funds – Dyslexia 
account) 

By November, 
2013 

Sign-in roster from 
the meeting 

Reading grades 
STAAR scores 

Improve parent 
understanding of 
dyslexia and support for 
educational efforts 
 

Students with behavioral, 
emotional, or social problems 
receive counseling.  C9,C10 

Counselors Local funds September, 2013 
– May, 2014 

Number of 
Counselor referrals 

STAAR test results  
Discipline reports 

Special Program 
students will improve 
their academic 
achievement with 90% 
passing the state-
mandated test 
 

Utilize dyslexia instruction 
w/students who exhibit reading 
difficulties congruent with dyslexic 
profiles.  C2,C9 

Teachers and 
paraprofessionals 
Tammy Carpenter 

Scottish Rite Dyslexia 
Local budget 

August, 2013 – 
May, 2014 

Reading and ELA 
grades 
Benchmark results 

STAAR scores Special Program 
students will improve 
until 65% are passing the 
STAAR test they take 

Support additional teachers 
obtaining certification as ESL 
teachers at all grade levels. 

Assistant Superintendent 
Principals 

Title III funds – Title II 
funds for training and 
testing fees $500 

Beginning 
August, 2013 

SBEC certification 
records 

# of teachers taking 
and passing 
certification exam 

Increased # of ESL 
certified faculty 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  4. Sweeny High School will be a safe, positive, and inviting environment for students and adult stakeholders. 

NCLB Goal: 4.  All students will be educated in learning environments that are safe, drug-free and conducive to learning. 

Board Goal: Vision:  Sweeny ISD will be the district of choice in Brazoria County. 

Objective: 1. Sweeny High School will see 5 % decrease in the number of incidents involving violence, fighting, drug use and pregnancy. 

Component: 9, 10 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Core teams at each campus will be 
trained in TBSI and CPI-positive 
behavior interventions 
 

Assistant Superintendent 
Principal 

Region 4 
Title II 
IDEA-B 

August 2013 – 
July 2014 

Attendance at 
trainings, # of 
behavioral referrals 

Practice of positive 
behavior 
interventions 

Reduction in Code of 
Conduct violations 

Dating violence education programs 
will be conducted with HS faculty 
and students 
 

HS Counselors 
Principal 
Assistant Principal 

Region 4 
Local Funds 

Augus 2013 – 
December 2013 

Attendance at 
trainings, # of 
behavioral referrals 

Practice of positive 
behavior 
interventions 

Reduction in Code of 
Conduct violations 

Bullying prevention education 
programs will be conducted with 
faculty and students 
 

Principal 
Assistant Principal 
Counselors 

Community agencies 
TASB resources 
Local funds 

August 2013 – 
December 2013 

Attendance at 
trainings, decrease 
in # of bullying 
incidents 
 

Practice of positive 
behavior 
interventions 

Reduction in incidents of 
bullying campus wide 

Drug dogs, random drug screenings 
and other prevention techniques will 
be used to identify and address 
incidents of drug use among 
students 
 

SISD Police 
Principal 
Assistant Principal 
Counselors 

Local Funds August 2013 -  
June 2014 

“Hits” by drug dogs 
and/or on random 
drug screenings 
 

# of incidents of drugs 
found at school or on 
students 

Reduction in drug use 
among students 

Students will be taught conflict 
resolution skills in classes along with 
core content 

Principal 
Assistant Principal 
Counselors 
Classroom teachers 

Local Funds August 2013 – 
June 2014 

Lesson Plans  
Morning 
Announcements 
Assemblies 

# of incidents of 
fighting and 
aggression 

Reduction in incidents of 
fighting and violence 

Abstinence will be presented to 
students as the preferred choice 
related to human sexuality among 
young, unmarried students 

Principal 
Assistant Principal 
Counselors 
Health teachers 
PE teachers 

Scott & White’s Worth 
the Wait curriculum 
$900 

September 2013 
– May 2014 

Participation 
activities in the 
curriculum 
Feedback forms 
from participants 

Completion 
documentation of the 
curriculum 
 
Walk-throughs 

Reduction in numbers of 
pregnancies in teen 
students 



Students will be taught the P.A.P.A. 
curriculum related to parenting 
responsibilities of teen fathers 

Principal 
Assistant Principal 
Counselors  
Health teachers 
PE teachers 

P.A.P.A. September 2013 
– May 2014 

Participation 
activities in the 
curriculum 
Feedback forms 
from participants 

Completion 
documentation of the 
curriculum 
 
Walk-throughs 

Reduction in numbers of 
pregnancies in teen 
students 

Implement the Crisis Management 
Plans: 
Conflict Resolution 
Suicide Prevention 
Violence Prevention 

Superintendent 
Administration team 
Counselors 
LSSPs 

CPC 
DPC 
Faculty 
Nurse 
SISD Police 
Sweeny Police Dept. 

August 2013 – 
May 2014 

Provide updated 
Crisis Management 
Plan to all 
employees 

10% decrease in the 
number of incidents 
of violence 

Surveys will reflect 
feelings of safety 

Provide information for awareness 
of sexual abuse of children and 
intervention responsibilities 

Administration Team 
Counselors 

Local  
SHAC 

By May 2014 Website 
Brochures 
Training Log 
Sign-in Sheets 

100 % of cases of 
suspected abuse will 
be reported to the 
proper authority 

Decrease in incidents of 
reported child abuse 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  4. Sweeny High School will be a safe, positive, and inviting environment for students and adult stakeholders. 

Objective: 2. Sweeny High School will see a 10% decrease in the number of Code of Conduct violations. 

Component: 6, 7, 9, 10 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Core teams will be trained in TBSI 
and CPI – positive behavior 
interventions 

Superintendent 
Assistant Superintendent 
Principal 
Rosie Austin 

Region 4 
Title II 
IDEA-B 

August 2013 – 
July 2014 

Attendance at 
trainings;# of 
behavioral referrals 

Practice of positive 
behavior 
interventions 

Reduction in Code of 
Conduct violations 

Dating violence education programs 
will be conducted with HS faculty 
and students 
 

Principal 
Assistant Principal 
Counselor 

Region 4 
Local Funds 

August 2013 – 
December 2013 

Attendance at 
trainings; # of 
behavioral referrals 

Practice of positive 
behavior 
interventions 

Reduction in Code of 
Conduct violations 

Bullying prevention education 
programs will be conducted with 
faculty and students 

Principal 
Assistant Principal 
Counselor 

Community agencies 
TASB resources 
Local funds 

August 2013 – 
December 2013 

Attendance at 
trainings; decrease 
in # of bullying 
incidents 

Practice of positive 
behavior 
interventions 

Reduction in incidents of 
bullying district-wide 

Drug dogs, random drug screenings 
and other prevention techniques will 
be used to identify and address 
incidents of drug use among 
students 

SISD Police  
Principal 
Assistant Principal 
Counselor 
 

Local funds August 2013 – 
June 2014 

“Hits” by drug dogs 
and/or on random 
drug screenings 

# of incidents of drugs 
found at school or on 
students 

Reduction in drug use 
among students 

Students will be taught conflict 
resolution skills in classes along with 
core content 

Principal 
Assistant Principal 
Counselors 
Classroom Teachers 

Local funds August 2013 – 
June 2014 

Lesson Plans 
Morning 
Announcements 
Assemblies 

# of incidents of 
fighting and 
aggression 

Reduction in incidents of 
fighting and violence 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  4. Sweeny High School will be a safe, positive, and inviting environment for students and adult stakeholders. 

Objective: 3. Average daily attendance will be improved and maintained at or above the state standard of 97%. 

Component: 6 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Parents will be notified when 
students are absent 3 or more 
consecutive days. C6 
 
 
 

Principal or designee Daily attendance 
reports 
 
Automated call 
program 

As needed per 
semester 

Unexcused absences 
will decrease 

Average daily 
attendance will be 
improved and 
maintained at or 
above the state 
standard of 97% 

Improved attendance 

Administrative review of student 
absences beyond 5 days 
 
 
 
 
 

Principal 
Assistant Principal 

Daily attendance 
reports 

As needed per 
semester 

Unexcused absences 
will decrease 

Average daily 
attendance will be 
improved and 
maintained at or 
above the state 
standard of 97% 

Improved attendance 

Students failing to meet the 
compulsory attendance law may be 
required to attend make-up sessions 
 
 
 
 
 

Principal 
Assistant Principal 

Daily attendance 
reports & Attendance 
supervisor logs 
 

As needed per 
semester 

Unexcused absences 
will decrease 

Average daily 
attendance will be 
improved and 
maintained at or 
above the state 
standard of 97% 

Improved attendance 

Students having more absences than 
those allowed by state guidelines 
will be filed on at the Justice of the 
Peace’s office 
 
 

District ARC 
Principal 
Justice of the Peace 
Sweeny ISD Police Dept. 

Time-Local Payroll $ 
Daily attendance 
reports 

As required # of unexcused 
absences will 
decrease 

Average daily 
attendance will be 
improved and 
maintained at or 
above the state 
standard of 97% 

Improved attendance 

Students will be encouraged to use 
good precautionary practices in 
order to avoid illnesses and the 
spread of sickness 

Principal 
Assistant Principal 
School Nurse 
Healthy & Wise 

Notes home  
Mailings 
Healthy & Wise 
Posters 

August 2013 – 
May 2014 

Number of clinic 
referrals 

Number of absences 
due to illnesses will 
decrease 

Average daily 
attendance will be 
improved and 
maintained at or above 



Brochures the state standard of 
97% 

Students may be sent home from 
school after illnesses or injuries have 
been assessed by the nurse or other 
school staff 

Principal 
Assistant Principal 
School Nurse 

School Nurse – salary August 2013 – 
May 2014 

Number of clinic 
referrals  
 
Number of student 
absences as a result 
of illness/injury 

Number of absences 
due to illnesses will 
decrease 

Average daily 
attendance will be 
improved and 
maintained at or above 
the state standard of 
97% 

Campus administrators, counselors, 
and faculty will utilize the Truancy 
Diversion Program to educate both 
parents and students about the 
importance of prompt and regular 
attendance. 

Principal, Counselors, 
Assistant Principal, 
Designated Teachers 

Truancy Diversion 
Program $1200 – 
payroll from local 
funds to pay instructor 
of TDP education 
classes 

August 2013 – 
May 2014 

Number of 
attendees at the TDP 
education classes; 
Sign-in Sheets 

Number of absences 
will decrease by 8% 

Average daily 
attendance will be 
improved and 
maintained at or above 
the state standard of 
97% 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  4. Sweeny High School will be a safe, positive, and inviting environment for students and adult stakeholders. 

Objective: 4.  The parents of students enrolled at Sweeny High School will be given at least 4 opportunities for involvement in school activities     

and/or conferences with faculty and staff during the course of the school year. 

Component: 6, 7 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Orientations and Open Houses will 
be held at the beginning of the 
school year for all students and their 
parents. C6 C7 
 
 
 
 

Principal 
Assistant Principal 
Teachers 

Parent-Student 
Handbook, Student 
Code of Conduct, 
Handouts,  
Refreshments,  
Publicity fees,  
Mail-outs 

August 2013 Attendance sign-in 
sheets 

80% Parent 
Attendance 

Students and parents 
will have a better 
understanding of school 
expectations and 
policies 

Various events to involve parents 
such as book fairs, luncheons, career 
days and parent education sessions 
 

Administration Team Local Funds 
Librarian 
Teachers 

By May 2014  Sign-in sheets 70% Parent 
Attendance 

Parents will be involved 
in their child’s education 
 

NCLB Title I meetings will be held to 
explain the program while also 
discussing the parent/teacher 
compacts 
 

Principal 
Assistant Principal 
 

Local Funds August 2013 – 
March 2014 

Sign-in sheets 
Agendas 
Minutes 

60% Parent 
Attendance 

Increased parental 
knowledge of school 
programs 

Teacher email addresses are 
available on campus websites so 
that two-way email communication 
is facilitated. C6 
 
 

Teachers School email system 
 
Computers 
 
Newsletter 

September 2013 
– May 2014 

Record of 
announcement and 
publicity efforts 
showing email 
announcement 

Numbers of email 
communications 
between parents and 
teachers will increase 

Two-way 
communication between 
teachers and parents 
will increase 

Teachers will be encouraged to 
maintain a teacher webpage on the 
district website. C6 

Administration Team 
Technology Director 

Technology training 
time & echalk 

September 2013 
– May 2014 

Number of 
webpages current 
and updated 

Number of “hits” on 
teacher webpages 

Parents will be well-
informed on topics of 
importance to their 
child’s school success 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  5.  Sweeny High School teachers will integrate technology into daily instruction and learning.  

NCLB Goal: 1. By 2013-14, all students will reach high standards at minimum of proficiency or better in ELAR and math. 

Board Goal: 1. Ensure the integration of the latest technology into instruction and learning. 

Objective: Both teachers and students will utilize technology in the instructional process on a regular basis 

Component:  2,7,9 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Integrate technology in instruction 
to appeal to various learning styles. 
C2 

Principal 
Assistant Principal 
Technology Director 

Phillips 66 Technology 
Grant, Local Funds, 
SMART boards 

August 2013 – 
May 2014 

Lesson Plans, 
Classroom 
Observations & 
Walk-throughs 

STAAR Test Results Continuous 
improvement with 90% 
passing the STAAR test 
they take 

Incorporate computer-assisted 
learning into the instructional 
program.  C10 
 
 
 

Principal 
Assistant Principal 
Technology Director 

Technology budget 
Computer Labs 
CATE 
Study Island 
Odysseyware 

August 2013 – 
May 2014 

Lab sign-up sheets, 
Individual student 
computer 
logs/records of 
completed lessons 

STAAR Test Results Continuous 
improvement with 90% 
passing the STAAR test 
they take 

Teachers will begin to explore the 
use of “flipped” classroom 
instruction 

Principal 
Assistant Principal 

Flip cameras, 
computers, SMART 
boards, projectors, 
laptops & ipads 

August 2013 – 
May 2014 

Lesson plans 
Webpages 
Walk-throughs 
Demonstrations 

STAAR Test Results Continuous 
improvement with 90% 
passing the STAAR test 
they take 

Teachers will utilize SMART boards 
and other emerging technologies 
into classroom instruction and 
hands-on use by students 
 
 
 
 
 
 

Tech Director 
Principal 
Assistant Principal 
Teachers 
Campus Tech. Specialists 

Phillips 66 grant August 2013 – 
May 2014 

 STAAR Test Results Continuous 
improvement with 90% 
passing the STAAR test 
they take 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  6. Offer opportunities for student exposure to and involvement with innovative career and technology courses and learning,  

NCLB Goal: 1. By 2013-14, all students will reach high standards at minimum of proficiency or better in ELAR and math. 

Board Goal: 2. Focus District’s career/technology offerings in ways that are attractive to area students through partnerships & innovative ideas. 

Objective: Increase enrollment in CTE courses as well as opportunities for students to earn CTE certifications 

Component: 2,7 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Continue to maintain a strong 
partnership with local 
colleges;collaborate with colleges 
for dual credit and other avenues for 
CTE benefit 

Superintendent 
Assistant Superintendent 
Principal 
Assistant Principal 
CTE Dept. Chair 

Local August 2013 – 
May 2014 

Regular meetings 
with Brazosport 
College and local 
districts 

Minutes from 
meetings 

Increased opportunities 
for CTE courses 

Initiate a promotional campaign 
(meetings, brochures, printed 
material, etc.) targeting both 
students and parents in support of 
CTE opportunities 

Superintendent 
Assistant Superintendent 
Principal 
Assistant Principal 
CTE Dept. Chair 
CTE Advisory Council 

Carl Perkins grant $500 August 2013 – 
May 2014 

Meeting dates & 
printed materials 

Attendance at 
meetings 

Increased enrollment in 
CTE courses 
 

Hold a minimum of two annual 
meetings of the CTE Advisory Council 
 
 

CTE Dept. Chair 
CTE Advisory Council 
Chairman 

Local September 2013 
– April 2014 

Agenda 
Minutes 
Attendance 

Parent and business 
members in 
attendance 

Increased enrollment in 
CTE courses 
 

Explore new and innovative CTE 
courses which lead to certification 
opportunities for students. 
 
 
 
 

Superintendent 
Assistant Superintendent 
CTE Dept. Chair 
Principal 
Assistant Principal 
CTE Advisory Council 

Carl Perkins September 2013 
– April 2014 

List of currently 
offered CTE courses 

Discussions with 
colleges, businesses 
and other districts 
about possible 
courses 

Offering of a new CTE 
course 

Obtain the necessary equipment, 
supplies and materials in order to be 
able to offer and provide innovative 
CTE courses 

CTE Dept. Chair 
Principal 
Assistant Principal 

Carl Perkins 
Local Funds 

August 2013 – 
May 2014 

List of currently 
offered CTE courses; 
needs assessment 

 Well-supplied CTE 
courses where students 
are able to work and 
learn effectively 

 



Participate in articulation meetings 
with local college to increase 
number of courses being offered 
 
 
 

CTE Dept. Chair 
CTE Teachers 

 August 2013 – 
September 2013 

Attendance at 
articulation 
meetings 

  Increased number of 
dual credit courses 

All CTE teachers who are eligible will 
seek ATC credit in order to be able to 
offer students opportunity to apply 
credits toward state college 
 
 

CTE Dept. Chair 
CTE Teachers 
Principal 
Assistant Principal 

Support and assistance 
from Brazosport 
College 

August 2013 -  
September 2013 

List of teachers 
currently having ATC 
certification 

List of teachers who 
obtain ATC 
certification this year 

Increased number of 
ATC certified teachers 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  7. Teachers and students will utilize assessment data to drive instruction, remediation and learning resulting in improved academic  

       achievement. 

NCLB Goal: 1. By 2013-14, all students will reach high standards at minimum of proficiency or better in ELAR and math. 

Board Goal: Teachers and students take action using student performance data to improve individual student performance. 

Objective: Data will be disaggregated by both students AND teachers and will be used to drive instruction, remediation and learning. 

Component: C2, C4, C8, C9 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Provide training to teachers and 
administrators in the use of DMAC 
as a data-disaggregation tool. C4 

Assistant Superintendent Local Budget $100 
Region 4 & 7 

Summer 2013 
and August 
inservice 

Training handout, 
sign-in sheet and 
training schedule 

Completion 
Certificates 

Teachers and 
administrators will be 
able to access and use 
DMAC 
 

Provide specialized training to 
Curriculum Coordinators in the use 
of DMAC to conduct benchmarks.  
C4, C8 
 

Assistant Superintendent Local Budget $100 
Region 4 & 7 

Summer 2013 Training handout, 
sign-in sheet and 
training schedule 

Completion 
Certificates 

Curriculum Coordinators 
will be able to enter test 
keys, print scantrons, 
etc. 

Utilize DMAC to disaggregate data 
from STAAR and benchmarks at the 
campus, teacher, and individual 
student level. C2 
 

Administrators 
Teachers 
Curriculum Coordinators 
Teachers 

Local Budget $4197 
Region 4 

Summer 2013 
and August 
inservice 

Training handout, 
sign-in sheet and 
training schedule 

Completion 
Certificates 

Teachers and 
administrators will be 
able to access and use 
DMAC 

Benchmark 3x year using 
assessments selected by teachers to 
monitor student progress on TEKS, 
STAAR obj and AYP.  C2, C8 
 
 

Principal 
Assistant Principal 
Curriculum Coordinator 

$4000 paper Benchmark 
calendar: 
Beginning of yr. 
Mi-Year 
Spring 

Benchmark reports DMAC reports in data 
folders 

Students will maintain 
data in individual folders 
to track progress on 
benchmarks 

Identify students “at risk” of failing 
the STAAR or other state-mandated 
assessments. C9 
 

Principal 
Assistant Principal 
Curriculum Coordinator 
Teachers 

  Ongoing after 
BOY benchmark 

At-risk list per grade 
level, class 

Campus at-risk list Students on at-risk list 
will be tracked for 
progress 

Disaggregate STAAR and benchmark Principal  Ongoing after DMAC reports by Subgroup reports Students in subgroups 



data by subgroups to determine 
success in meeting the needs of all 
groups using DMAC. C2, C9 

Assistant Principal 
Curriculum Coordinator 
Teachers 

BOY benchmark subgroups will be tracked for 
progress 

Conduct STAAR tutorials and offer 
remediation services to students 
based on weaknesses identified in 
DMAC. C2, C9 
 

Principal 
Assistant Principal 
Curriculum Coordinator 
Teachers 

Tutorials, after school 
remediation, 
Odysseyware:$26,250 

Ongoing after 
BOY benchmarks 

Sign-in sheets for 
tutorials and 
remediation 

Improved scores on 
benchmarks 

Students will pass their 
STAAR assessments 
 

Intensive in-school and/or after-
school tutorials based on student 
needs identified through data 
dissegregation.  C2, C9 

Principal 
Assistant Principal 
Teachers 
 

Teacher salaries, 
supplies, materials, 
Odysseyware $20,000 
DMAC 

Beginning by end 
of first 6 weeks – 
Summer 2014 

Grades 
Benchmark Data 
Sign-in sheets 

STAAR performance SISD performance above 
the state average on 
STAAR 

Conduct item analysis of last year’s 
STAAR tests using DMAC-compare to 
released tests as possible.  C2 

Assistant Superintendent 
Principal 
Assistant Principal 
Teachers 
Curriculum Coordinators 

Released tests  
DMAC 

Augus 2013 – 
September 2013 

Item analysis report 
from DMAC 

Item analysis report 
from DMAC and 
comparison to 
released test 

SISD performance 
current year is higher 
than the previous year 

Classroom teachers of core conten 
will run class DMAC reports to 
identify widespread weaknesses and 
will use the data to drive lesson 
planning and remediation efforst.  
C2, C9 
 

Principal 
Assistant Principal 
Curriculum Coordinator 
Teachers 

DMAC Folders, 
Notebooks , Paper for 
Copies and Magazine 
Holders 

August 2013 – 
Summer 2014 

DMAC reports for 
core content courses 

Teacher list of 
identified weaknesses 

Teachers will reteach 
areas of content that are 
identified as weaknesses 

 

 

 

 

 

 

 

 



 

Sweeny High School 

CAMPUS IMPROVEMENT PLAN 

Goal:  8. Educate the campus stakeholders about district financial needs, options and opportunities. 

NCLB Goal: 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning. 

Board Goal: Educate the public about long-term financial needs, options, and opportunities for the District. 

Objective: District stakeholders will be informed about current financial needs as well as opportunities for growth. 

Component: 2, 10 

 

ACTIVITY/STRATEGY PERSON(S) RESPONSIBLE RESOURCES TIMELINE FORMATIVE EVAL. SUMMATIVE EVAL. EXPECTED OUTCOME 
Provide information about state, 
local and federal funding as well as 
grant opportunities to stakeholders 
via DPC meetings, CPC meetings, 
board meetings and at local 
community group meetings as 
possible 

Principal 
Assistant Principal 

Local Funds August 2013 – 
August 2014 

Attendance at public 
meetings 

Feedback from public Increased public 
knowledge of district 
funding sources and 
opportunities 

Conduct regular public meetings 
(including SHAC, DPC, CPC, Advisory 
Councils, etc.) for the purpose of 
stakeholder education, involvement 
and feedback 
 

Principal 
Assistant Principal 

Local Funds August 2013 – 
August 2014 

Attendance at public 
meetings 

Feedback from public Increased public 
knowledge of district 
funding sources and 
opportunities 

 

 


